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Top Five Challenges

 Strategic Planning and Vision
 Tolerance
 Quality of Leadership
 Lack of Commitment
 Understanding of Unity



Challenge 1: 
Strategic Planning & Vision

  x  x
Identify results of survey and develop inter-organizational 
programs

  x xxIdentify experienced individuals in the f ield of strategic planning

 x x xScientif ic assessment to evaluate community needs

 x x Identify demographic makeup of community
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Challenge 2: 
Enhancing Tolerance

xx   Create a platform by w hich community members can share thoughts

  xx xLectures/classes/speakers on basic Islamic behavior

  x xxUtilizing khutbas to educate people

 x x xxIncrease interactions of  diverse groups
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Challenge 3: 
Quality of Leadership

 x x xx Quarterly community debrief ings

 x   xx Diverse leadership base

xxxxxScholarship to support leadership development

 x  x xAbility of leaders to communicate w / people of the land (lang., culture, etc.)

 x  x x Leadership communicating strategic plan to the community

 x  x xxMembers of community to be actively involved in community events

 x xx Hold leadership accountable & responsible by participating, registering, voting
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Challenge 4: 
Lack of Commitment

 xx  xProvide a variety of activities

 x x   Put together a "sales pitch" to community regarding benefits of being committed.

xx     xImprove communication of publicizing events.

 xxx x Identify common interests to sponsor activities.

  xxx Encourage each other to be involved.

    x Community members should only volunteer if  available & desire exists to participate

      Lack of Commitment
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Challenge 5: 
Understanding the value of unity

  x xx x Create a w elcoming environment in masjids

 x     
Create an organization to communicate w ith community by having 1-2 people 

involved in leadership.

 xx   x 
Coordinate a once a month community event w here all organizations 

participate

 xx   x Identify common goals/objectives that impact entire community

xxxxxxLearning to be tolerant of dif ferent meanings of unity.

       Understanding the value of unity

Charlotte 
Muslims.com

Charlotte 
Muslim 
Alliance
(CMA)LeadershipCAMPImams

Community
MembersMasjidsSuggestions


